Diocesan Mission Fund Application Form - Guidelines
Before completing the application form, please read this page in conjunction with the Funding Priorities and Practicalities. This will help you to be clear about your eligibility to apply and will guide you through the questions as you complete each section.

You should not use the application form if your total project cost is £10,000 or more.  Instead, please send us an ‘expression of interest’ (see the website for details).
If you have any questions about the process, or problems completing any section, please don’t hesitate to contact us on 024 7652 1309 or on missionfund@covcofe.org.
SECTION 1
Project Name and Applicant
Please state clearly the name of your project. If your organisation is aligned with a parish please include details of this. Also tell us when you propose to start your new work/project. We are unable to retrospectively fund work which has already happened.  We will only fund existing work that you want to continue if there is a new dimension to it being funded.
Under Applicant please tell us the name of the Parish, Benefice or Deanery where the work is initiated and where it will be carried out.

SECTION 2 
Project Leader
Please state clearly the contact details of someone who will be leading your work and who we can contact if we need clarification about your project, including their e-mail and telephone. Also describe the capacity or role of the person making the application. i.e Incumbent, treasurer, secretary, community worker. etc.

SECTION 3
The Project
At a) state clearly the detail of the project for which you are applying for funding. We want to know who you are aiming to reach and what makes your project new for you.  Explain how your work will make a difference in growing the numbers of Christians and disciples in your church or community, and how it fits into the process of discipling in your church.

At b) we want you to tell us about your motivations and reasoning for wanting to do this work. If you have carried out any research to support this project tell us about it here.

At c) tell us about timescales and whether this is a ‘one-off’ event/activity or if you plan to grow this project into the future.

At d) tell us how you plan to make a difference in making Christians and disciples through this work and how you propose to measure and evaluate the success of your work once you have completed the project.

SECTION 4
Management of your project/work
This is where you tell us about how you will manage the work/project.
At a) tell us about the person who will have control of the work and what they bring to the project. If they have experience of delivering this sort of work before or relevant skills from other areas of life say where and when.

At b) tell us also about others who may be part of a management group or steering group or someone who may be acting in an advisory capacity
At c) if you are working in partnership with other churches to deliver this project explain your arrangements for this. If you have wider support from other groups in your community who are not faith-based, for example,  tell us about it here.

At d) you are asked about numbers of people who have come to faith and stayed with your community in the last year. This is for us to see that your church has a track record in being able to help people in their faith journey into Christian faith.  If the answer is none, just be honest, but you will need to explain how your project will change this.  Also, don’t worry about small numbers, as we all have to start somewhere!  Most churches receiving funding have only had a few people come to faith recently.  The fund is there to help improve that situation! 
SECTION 5
Finances
This is where you tell us about how much money you need to carry out the work and what it will be specifically spent on. We ask for estimates here but may ask you to provide firmed up costs at a later date.

At a) show a breakdown of your total project costs.

At b) show details of contributions that others may be making, if applicable.

At c) state the total amount you are asking of the DMF.  PLEASE NOTE:  You will need to keep receipts of all purchases for your financial records.  The Diocesan Mission Fund Committee reserves the right to inspect your financial records, or to request you to provide copies of all transactions, to verify that funds have been spent in alignment with the funding application.    

At d) state your annual income and expenditure, and how much of the income is from planned giving from your congregation.  This will help inform us of the capacity of your church to  handle the level of funding requested, and will help us assess levels of longer-term sustainability.

At e) Please state how much your church spends per year specifically on making new Christians and disciples, with a brief description of each area listed.
At f) Tell us which PCC’s bank account the grant should be paid into should an award be made. 
SECTION 6
Your Project Plan
Your Project Plan is an opportunity to tell us a little more about the evolution of your project and the detail of your project in the context of your wider mission development. You should also include a copy of a job description if you are asking for money for salary, for example. See the last page of the application form for more information about the content of a Project Plan.
Don’t forget to sign and date the application form and say if you have included supporting information requested.

Please send the signed form by post.  An electronic copy would also be useful.
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